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IDP Objectives 

IDP Strategy 

Directorate 

Activity 

Budget 

Amount 

Funding 

Source 

To regulate and 
optimize 
economic 
beneficiation 
through foreslrv 
by June 201 2 ' 

Facililate the i 

development of 
new forests 
plantations 

Facilitate 
participation and 
beneficiation of 
communities in 
Mnquma 

Forestry 

ecorromic 

activities 

R31 740-00 

Equitable 

share 

1 

Enhance tourism 
and heritage 
activities by 2012 

Implement a 
tourism cluster 
plan by 201 2 

impte mentation 
of the lourism 
cluster plan 

R150 000 ^ 

shi^^^ 

Establish new 
tourism niches 
using existing 
under-ulilized 
assets 

Estabtishment 
and develop ^ 
new lourisn^^ 
niche 

V 

V 


Annual Target 


Achieved/Not 

Achieved [%] 



Achieved 


Achieved 


Reasons for Non- 

Achievement 
andfor Comments 


Corrective 

Measure 


KPA: Good Governance and Pubtic Participation 


To ensure a 
developmenially 
oriented planning 
by 2012 


Improve research 
capacity and 
conduct ressi 



Equitable 

Imptemenl, 

Achieved 

share 

monitor and 



report on the 



research strategy 


Not 

applicable 

At toast 5 

Policies reviewed 

Achieved 
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Impl^ni^ 

ofMUTA: 


iChiaved 
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Corrective 

Measure 


Implement, 
monitor and 
evaiuete 
municipal 
peribmiance 


Compliance wilh 
legislation and 
reporting 


Ensure 
management 
and monitoring 
of Ihe Municipal 
I Turnaround 

Straiegy 

Develop 
compliance 
checklist attd 
report thereon 


Not applicable 


Not 
applicable 


Establish and 
mainlain relations 
wtih other 
spheres ol 
government and 
municipal 
stakeholders 


Not 

applicable 


Morritoring of 
impact and 
effeclivei 
the 


Monitor the 
implementation 
of Ihe 

stakeholdef 
engagement 
program and 
report 
Action Plan 
implemented and 
reports produced 


Achieved 


Partially 

Achieved 


Reasons for Non- 

Achievement 
and/or Comments 


IDP Objectives 


IDP Strategy 


To have an 
improved system 
of municipal 
governance in 
line wtfi 
applicable 
legislation In 2012 


Dirsctoraite 

Activity 


Budget 

Amount 


Fundhig 

Source 


Annual Target 


Aetiiavsdniot 

Achieved [%] 


To marfmize 
participation of 
citizens in Ihe 
municipal affairs 
by 2012 
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IDP Objectives 

IDP Strategy 

Directorate 

Activity 

Budget 

Amount 

Funding 

Source 

Annual Target 

AcldevacVIlot 
Achieved [%] 

Reasons for Non* 

Achievemerrt 
and/or Comments 

Corrective 

Measure 


CO'Ordinale and 
facilitate the 
special programs 
in an effeclive 
and efficient 
manner 

Development 
and implemen! 

Ihe SPU 

SIrategy 

R100 QOO.OO 

Equitable 

share 

Devetofti^ 

impterra^he 

SPU for 

Acfll^d^ 

^ 




Develop and 
implement 
municipat 
policies, 

strategies and by- 
laws 

Facilitate the 
development of 
the SMME 
strategy 

Nil 

sharaN 

|MME%legy 

F^hieved 



' 


Co-ordinate Ihe 
feasibility study / 
for the Aqua^^ 
and Marinaf^p^ 
culture vl 



Feasibility study 
report 

Partially 

Achieved 


1 

tc ensure fully 
functional 
systems of 
inlemal and 
external 
communicaBon 
by 201 2 

Intensify 

municipal 

branding, and o 
public lelaBoftSv 
through // 
innovaliw^\ 
communlcah'bt^. 
and marketing \ 
initiatives 

sMotl 

;^ndingj^ 

r r— / 

^Equitable 

share 

Monitor the 
implementation 
of the marketing, 
communicaGon 
and branding 
programs 

i 

Achieved 
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IDP Objectives 

IDP Strategy 

Directorate 

Activity 

Budget 

Amount 

Funding 

Source 

Annual Target 

AchievedfNot 
Achieved (%] 

Reasons for Non* 
Achievement 
and/or Comments 

Corrective 

Measure 






Identify// 
intemaf^y and 
national \\/ 

p^^rshipswrc( 

.■X 







Development of 
External and 
Internal 

communication 

R232 760 

Equilabtet- 

fJnlem^v//\ 

^hlicai^ 

i%tia!ly 

[}Achiev^ 



KPA: Municipal Transfomiation, Institutional Development and FTuaiictol Viability | 

Ensure a fully 

functional. 

responsible, 

accountable and 

responsive 

abmlnlsljation by 

2012 

Resuscitate 

Balho Pele 
campaign 
vigorousEy 
(Customer Care, 
Protocol and 
EtiquettesJ 

Develop and 
implement 
protocol and 
etiquette policy / 

C 

Nil \Ni 

^Nol \\ 

Wicabl^,\ 

'^ffilop and 

in^ment the 
protocol and 
eliquette polcy 

Achieved 




Establish 

strategic 

pattierehips for ^ 
service delivery \ 

L/- 

NPNot 

applicable 

L 

! 

1 : 

At least 2 

Partnership 

resuscitated 

Achieved 




.\ 

■v> 
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l/ELOPMENT DIRECTORATE 

IDP Objective 

IDP Strategy 

Directorate Activity 

Budget 

Amount 

Funding 

Source 

Annual Target 

AchievedfNot 
Achieved [%] 

I Reasons for Non- 

Achievement 
and/or Comments 

Corrective 

Measure 

KPA: INFRASTRUC 

rURE DEVELDPHENT AND 5 

ERVICE DBJVBtr 

[WEIGHT: Mj 

To provide 
adequale 
transportation 
system lor Uie 
efficient 
movemenl of 
goods and 
pe<s)le by 2014 

To tadlilate the 
construction and 
maintenance of 
priorilised municipai 
roads as per the 

I Roads Conslruclion & 
Maintenance Plan 

Reviewabteof ITP 
by ensuring that we 
include the three 
year Capital Plan in 
the IDP and submit 
information lo Ihe 

ADM for Ihe ITP 
Reviewable 

N/A 

m 


l^chieved even 

[mough it could 
not be taken to 
ADM due to the 
fact lhal, Ihere 
was no budgel 
for ADM Id 
review the plan 



I 

! 

To tadlilate the 
' construction of N-2 
bypass 

Engagement of J 

SANRALiorIhe 0 
conslruclion otfeB^ 



Completion of 
Feasibility Study 
and funding 
thereof 

Partly achieved. 
The sludyis 
underway 

Delay in the 
completion of Ihe 
study is due to Ihe 
fact that a need 
arose for Ihe EIA on 
Ihe chosen 
alternatives 

None as Ihis 
project Is not 
In our 

competency 
as the 
Munidpality 

I 

I 

To facilitate the 
construction and 
maintenance of 
prioritised munidpIL 
roads as per the ^ 
Roads Construction &. 
Maintenance Plan 



N/A 

20hm 

Achieved 

the target was 
exceeded by 

11,2hm 

None 
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top Objective 


IDP Strategy 


To laciEHate 
increase of 
households with 
energy access to 
100% by 2014 


To improve 
lighling in all 
idenliiied areas 
by 2014 


Lobby relevant 
authorises to 
construct , maintain 
and upgrade Public 
Transport FadliHes 
that are not in the 
competency ot the 
Municipality 
(National, Provincial 
and Dislrict 
Authorities 

Facititale provision of 
100% grid electricity 
through ESKOM and 
Department of 
Energy (DoE). 


To implement the 
construction of high 
mast and streets 
tights in Butterwoi 
Urban Area 


Directorate Activity 


Altend meetings and 
give support to 
Bulterworth PTl, 

EFR 501 
Development 
Butterworth C8D 
upgrade. Organise 
duster for reports 
from other sectors 


Engage with OWE to 
try and find 
alternative funds to 
meet 100% grid 
elecirificalion 
2014. 


Budget 

Amount 


AchievedfNot 
Achieved [%] 




itment from 
DME to prmide 
additional funding 
to ensure 100% 
grid electrifcalion 
by 2014, 


Achieved 


Inslaiiation of high 
masts and street 
lights 


Achieved 


Reasons for Non- 
Aehievemer^t 
and/or Commerrts 


Only Erf 501 
Development is not 
urvder 

implementation due 
to corrcems that 
were raised by the 
Developer 


Even though an 
amount of R 10m 
has been made 
available, it is far 
from addressing the 
backlogs 


The only challenge 
here is the 
connection which is 
delayed by Eskom 


Corrective 

Measure 


Council has 
consented to 
the demands 
by the 

Developer bu 
the project or 
the ground w 
start in Augu: 
2011 


Anew 

application w 
be made in 
the new 
financial year 
for additional 
fundins 
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IDP Objective 


Facililate 
in crease of 
households with 
access to ceflular 
network 
coverage 
Ih rough co- 
operation with 
Telkom and 
other service 
providers to 
100% by 2012 


IDP Strategy 


Strengthening the 
oooperatbn with Ihe 
relevant sevice 
providers through Ihe 
signing of the MOD, 


Directorate Aetfvfty 


Engage ICASA, 
TELKOM, and 
Cellular network 
service providers in 
an effort lo increase 
cellular netMtrk 
coverage to our 
communities. 


Budget 

Amount 


AchievedfNot 
Achieved {%} 



Reasons for Non- 
Achievement 
andfor Comments 


Engagements with 
ICASA have been 
taking place bul our 
target has been lo 
sign a 

memorandum of 
agreement but that 
has not taken off 
due to same delay 
on Ihe side of our 
legal section We 
have since written a 
letter to our legal 
division requesting 
Ihem whether to 
carry on trying to 
draft the said 
agreement or 
engage Ihe ertemal 
service provider to 
assist us in drafting 
such a MOU. 


Corrective 

Measure 


Making follov 
up with our 
legal section 
on whether Ic 
engage 
service 
provider lo 
assisi our 
directorate. 


Page 1 1 54 



Drafl Annual Report for the Year Ending 30 June 25f1 



AMMUAL PERFORMAWCE REPORT FOR THE MFRASTRUCTURAL PLANNING & DEVELOPMENT DIRECTORATE 


IDP Strategy 


To annually inonitor 
the tmplementatbn of 
provision of the water 
services 


Directorate Activity 


Interaction wilh ADM 
for exchange of 
information. 


Budget 

Amount 


Annual Target 


AchievedfNot 
Achieved [%] 


To annuafly monitor 
the implementation of 
provision of Uie 
sanltalion services 


Funding 

Source 


Achieved 


Sanilation 


Interachon with ADM 
for exchange of 
information. 


Reasons for Non- 
Achievement 
and/or Comments 


The only formal 
engagement 
betvveen Mnquma 
and ADM is only 
through District 
Engineering Forum 
and Quarterly 
meetings which only 
seal quarterly 


The only formal 
engagement 
between Mnquma 
and ADM is only 
through Dtstrict 
Engineering Forum 
and Quarterly 
meetings which only 
seal quarterty 


Comctive 

Measure 


Bimonthly 
meeting 
between AOt 
and Mnquma 
would he 
ideally 


Bimonthly 
meeting 
between AOh 
and Mnquma 
would be 
ideally 


IDP Objective 


To facilitate the 
provision of 
adequate, 
portable water to 
all by 2014 


To facilitale 
provision of 
adequate 
sanitation to all 
by 2014 
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IDP Objective 


Facilitate 
increased 
household 
access to 
appropriate and 
sustainable 
housing by 2014 


IDP Strategy 


To annually review 
and implement 
Housing Sector Plan 


Facititaie 
Completion of all 
the btocked 
housing projects 
by 2011^2012 


Engage Department, 
of Housing in 
developing a 
comprehensive 
Project 

Imptemenlalion Plan 
for each blocked 
project 


Management of 
communal land 
to ensure 
suslainabte 
usage. 


Quarterly meeting 
the Inlrastructure 
Standing Committee 


Directorate Activity 


To coordinate and 
facilitate provincial 
initiatives on housing 


Budget 

Amount 


N/A 


Engage De| 
of Regional 
Claim 


Funding 

Source 


Annual Target 


AchievedfNot 
Achieved {%} 




Unblocking of 
projects 


Not Achieved 


Quarterly meeting 
of the 

Infraslruclure 

Standing 

Committee 


Achieved 


Reasons for Non* 
Achievement 
and/or Comments 


HartdIIng of 
benenciary 
processes has 
caused serious 
delays in the 
Implementation of 
Housing projecls in 
Mnquma 
Department of 
Human Settlements 
procurement 
processes has also 
r>ega1rvety affected 
housing 
construclion 


Nggamakhwe land 
claims has not been 
resolved by 
Regional Land 
Claim Commission 


m 


Corrective 

Measure 


Development 
of a policy on 
housing 
beneticiation 
in line with 
Housing Act 


Political 
engagements 
between the 
Mayor and Ih 
Minister 
concerned 
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lOP Objective 

iDP Strategy 

Directorate AcNvl^ 

Budget 

Amount 

Funding 

Source 

Effectiveiy 
manage iand 
issues in a fair 
and equitable 
manner by 2014 

Engage relevant 

Land Authorities for 
use of their land 

Provide support to 
the Social 

Consuttanis lo be 
appointed lor the 
Municipality 

N/A 

N/A 


Engage relevant 

Land Authorities for 
use of their land by 
the Service Provider 
to be appointed 
(Social Facilitalorj 

Idenlify land to be 
acquired and 
exchange it with the 
Service Provider to 
be appointed A 

N/A 

IJ 



Reasons for Non- 
Achievement 
and/or Comments 

Corrective 

Measure 

Department of 

Poiilical 

Public Wortrs, 

engagement: 

ECDC and 

where Ihe 

Department of Rural 

officials get 

Development have 

stuck 

all been engaged 


and more 


engagements still 


need to be done 


Appoiniment could 

Prioritise for 

nol be made due lo 

2011/2012 

budget consirainls 



Annual Target 


AchievedINot 
Achieved {%] 



KPA; FINANCIAL VIABILITY (WEIGHT:^ 


Increase the 
institutions 
budget and/or 
Revenue 
enhancement by 

Improve effective 
management of 
building control , 

functions by 30% in 
2012 

Periodical 

slnKm^sanm 


N/A 

70% of identified 
offenders 
forwarded b Ihe 
municipal legal 
office should have 

Partly achieved 

Some cases have 
been taken to the 
Legal Advisor but 
the success rale is 
very low 

Beyond Ihe 
Directorate’s 
control excep 
10 demolish 
structures as 

2012 





been resolved 



they appear 


it of 

servtoe 
ter to 
negotiate with 
Tradilional 
Authoriliee 


Not achieved 
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[ASTRUCTURAL PLANNING & DEVELOPMENT DIRECTORATE 

I DP Objective 

IDP Strategy 

Directorate Activity 

Budget 

Amount 

' Funding 
Source 

Annual Target 

Achieved/Not 

Achieved [%] 

Reasons for Non- 
Achievement 
and/or Comments 

1 Corrective 
Measure 


Impienientation of 
outdoor 

adverltsement policy 

1 

Implemenlation of 
outdoor 

advertisement policy 

N/A 

Equitable 

Share 

Effectn^ 

effroien^v _ 

UiTipEenienTmoa;^ 
‘ PMoor 

1 

^Uy achieved 

There are two 
contracts that in 
' place however 
much more still 
need to be done in 
order generate more 
revenue for Ihe 
Municipality 

Dedicated 
employee 
employed lo 
handle this 
function 

Revised unit rates of 
buikling estimate In 
line with 

2010/2011 Tariffs, 

Adjust unit rates of 
building esUmate in i 
fine with 2010/2011 
tariffs for approval of 
building plans I 

N/A 

N/A 

1 

Reviewed building 
tarilfs 

Achieved 

Renewed in line 
with all the 

Munrctpal tarrifs 



KPA: GOOD GOVERNANCE AND PUBLIC PARTICPATfON [WBI 

3Ht:30] 


To ensure a 
developmentally 
oriented planning 
by 2012 

Review IDP in line 
with legislative 
requirements 

Review of the IQjJof 
2011/2012 


EquiliHg 

Share 

Reviewed IDP (dr 
2011/2012 
adopted by 

Council 

Achieved i 

Mnquma fDP has 
incorporated all Ihe 
Directoraie's 
planned projects 






1 

Fully 

Implementator) of 
MUTAS 

Achieved 

It is updated 
quarterly and 
continuously 
implemented > 
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To provicte 
adequate 
(ransportalion 
system for the 
efticient 
I movemenlof 
goods and 
people by 2014 


tDP Strategy 


To develop Moquma 
CIP in-house for 
Sourcing funding to 
address the backlogs 


Directorate Activity 


Review the 
developed CIP 


AchievedINot 
Achieved [%J 


Efficient and Effective 

Mechanical 

Workshop 


To devebp and 
facilitale Public 
Transport Facility 
Plan 


Improve effective 
management of 
building control 
functions by 60% 
in 2014 


Improve the 
Building 
Maintenance to 
100% by 2014 


Develop 
Comprehensive 
Buifding Control Plan 
to address existing 
backlog in building 
co ntrol (unction 
Mainlenance of 
municipal buildings 



Reslrucluring of the 
Mechanical 
Workshop 

Fadlilate the 
appointmenl of the 
Service Provider 
Ihe preparalioj 
Ihe plan 

Development 
Comj 

Buil^bCon: 

4^addn|&.bi 

lo^hlo 

png 

mtenance frai 
stin^uses, 
Conmwity Halls 


Reasons for Non- 
Achievement 
and/or Comments 

Business Plans for 
fundir>g have been 
developed but not 
into Comprehensive 
Plans due to lime 
constraints 


Was affected by Ihe 
budget cut 


Corrective 

Measure 


Postponed fc 
2011/2012 


Postponed fb 
2011/2012 



Postponed fo 
2011/2012 
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“IDP Objective 

annual peri 

IDP strategy 

-ORKIANCE REPORT 1 
biredorate Activity 

FOR THE WnW 

Budget 

Amount ' 

STRUCTURE 
Funding 
Source : 

L PLANNING & DEV 
Annual Target 

ELOPMENT DIREC 

AchievedrNot ' 

Achieved [%] 

TORATE 

Reasons for Non* | 
Achievement 
andifor Comments 

Corrective 

Measure 


and Clinics 




X 


PostDonfid for 

to improve i 

lighting in all ! 

identified areas 
by 2014 

Developmerrtof 
electrical operational ' 
and maintenance 
plan by 2011 

Facilitate Itie 
appointment of Ihe 
Service Provider for 
the preparation of 

Ihe t>1an 

R50 000 


AdoBjondTOT^fc 

IPIan ^Ae 

. i 

Not achieved 

MTI^ClJcQ Dy ulc 

budget cut 

2011/2012 

Nonfi 

J 

To facilitate Ihe 
deveiopment of 
land in a 
sustainable 
manner by 2012 

To develop the Local 1 
Spalial Development 
Plans for identified 
areas 

1 

1 4 

Source funding for 
development of 

Local SDF's for ^ 
Butterowith, ^ 

Centane, 
NgqamakhwdV 
Qholor^d^fc^ 

30^ 

^uital}l^ 
S^re arA 
Gonter^V 

fundi^ 

from 

funders like 
DBSA 

Arcing of funds 
for development of 
Local SOFs 

Partly achieved 

ftSSrviCe pffjviuer 

was appointed and 
Business Plans 
were developed but 
no funds have been 
secured so far 


and KlpBli^ 
Imp^^niati^tf 

IcV 


Equitable 

Share 

implemenlation of 
projects identified 
in the SDF 

Achieved 

There is still a 

1 challenge in the fully 
implementation of 
the SDF as 
Institutions still 
continue planning 

1 outside the SDF 

Enforcement 
of the 

' Mnquma SOI 
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ID? Objective 


Tc have an 
improved system 
of municipat 
governance in 
line with 
applicable 
l^islation by 
2012 


Actilewed/Not 
Achieved [%1 



Reasons for NOO' 
Achievement 
and/or Comments 

Monthly reports are 
developed 


Even though there 
were challenges 
around Umeous 
submissions, they 
are submitted 
nevertheless 

As a Service 
delivery directorate 
the focus is more on 
serwee deiivery 
targets and not on 
legislations 

Some work has 
happened but the 
reviewal is in 
complete 


Corrective 

Measure 

None 


Sticldng to 
time frames 


To be taken 
out of Ihe 
Scorecard 


Postponed fo 
2011/2012 
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ibP Objective flDP Strategy 


To ensure fully 
tunclional 
systeitvs of 
intern ai and 
external 
communicatiort 
by 2012 


Intensity branding 
and public relations 


8.4 Community Services 


)OP Objective 


IDP Strategy 


Improve solid waste 
management by 50% 
by 201 2 


Facilitate the 
construction of 
waste transfer 
slations 


Directorate Activity 


Budget 

Amount 


Funding 

Source 


Development and 
implementation of 
communications 
strategy 


R150 000 


Equitable 

share 


To keepVte 
Mnqum^X 
i^Communil^/^ 


/t^hiovedfNot 

Achieved [%] 


Reasons for Non- 
Achievement 
andfor Comments 


Corrective 

Measure 



achieved 



Besides Rep 
Ibnims, Khanya has 
been used but after 
a change in Ihe 
political leadership 
less was done in 
this performance 
I are a 


Ensure that 
written 
submissions 
are made to 
the Public 
Relations 
Office on a 
I regjlar basis 


annual PERFORMAIICE report for tHE PERIOD ENDING 30 JURE 2011 
DIRECTORATE: COMMUNITY SERVICES 


Directorate 

Activity 


Annual Target 


Engage the ADM 
on Ihe construction 
of waste transfer 
stations 


Implement and 
monitor 

implementation of 
IWMP 


ACfUEVEMENT 

RE SULTS 
Achieved / Not 
Achieved 


Achieved 


% 

Achievement 
1(X1% 


Reasons for Non- 
Achievement 
and/or Comment 

Though an objechon 
from Centane 
tradilionat leader 
was received, it had I 
been addressed 
given that Ihe land in 
question belongs lo 
the municipalitv. 


Corrective 

Measure 


To engage ADM on 
Ihe development 
and construction of 
this fadlity 
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Annual perforhahce report for the period ending 30 JUfC 2011 

DIRECTORATE: COMMUNtTY SERVICES 


lOP Objective 


To provide a Safe 
and healthy 
environment by 
providing suilabfe 
means for animal 
carcasses disposal 
by 201 2, 


To improve 
cemeteries lo 
nalional required 
standards by 2012 



Reasons tor Non* 
Achievement 
andfor Comment 


Though ADM had 
been approached tor 
development of 
animal disposal site 
within Eastern 
Regional Waste Site, 
they have not yet 
confirmed their 
a ocepiance of. 

Several efforts 
had been made to 
consult with the 
communities as well 
soliciling information 
from wards through 
Councillors, Ward 
committees and 
Tradibonal Leaders 
though not have 
yielded positive 
results. A new 
strategy would have 
to implored to 
achieve Ihis 
objective 


Corrective 

Measure 


To engage ADM on 
the development 
and construction of 
this facility 


To continuously 
engage Wad 
CouncillOTS. ward 
committees and 
traditional leaders 
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AKNUAL PERFORHMCE REFORT FOR THE PBBOO EKDING 30 JJJNE^ 
DIRECTORATE: COMM UNITY SERVICES 






ACHIEVEMENT 

RESULTS I 




IDP Objective 

lOP Strategy | 

Directorate 

Activitv 

Annual Target 

Achieved / Not 
Achieved 

% 

Achievement 

Reasons for Non* 
Achievement 
and/or Comment 

Corrective 

Measure 

fo improve 
maintenance of sport 
facililies wilhin the 
urban areas 

Maintenance of 
^port facililies 


Maintain sports I 

facilities in Ihe 
Mnquma urban atsy 
and report 

Achtev^ 

' T 

XX 100%! 

Sport facilities lhal 
are being maintained 
are those lhat are in 
urban and or peri 
urban 

Hik 

To facilitate and 
contribute in Ihe 
reduction of crime 
rate by at least 40 % 

by 2012 

To strenglhen the 
tencHoning of 
community safely 
forum 

To Gonslanlfy 
engage SAPS and 
other role players 
in respect to 
matters of A 

community ssf^^ 

Advocacw#d~^^ 
assessrra:^ 
irngKt \\ 

I/O \\ 

I 

a'js 

100% 

Community safety 
awareness 
campaigns have 
been held in several 
areas withirr Ihe 
municipat jurisdiction 

N/A 


Tostrenglhen the 
securily system 
within the 
municipal 
premises 


I MoniR|^ 

I funcliomi^fll the 
fSBu^ty syst%t and 

fre^ 

Achieved 

100% 

Though the security 
systems has been 
installed but it is still 
, not operational given 
outstarrding devices/ 
equipment it stiil 
requires 

To expedite linal 
installation of the 
system 

_l 
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Draft Annual Rapwt for the Year Ending 30 june 2011 


IDP Objective 


To decrease (lie rate 
of traffic offences by 
50% by 2012 


To entiartce road 
safety and ensure 
reduction of road 
accidents 



lOP Strategy 


Directorate 

Activity 


Work faciiiOes for 
Iraftic have been 
purcfiased ar>d all 
times ensure that 
traffic are visible 


Traffic safety 
awareness 
campaigns have 
been held in various 
areas of the 

municipality 

Funding for Ihe 
construction of 
. animal pcund has 
not been sought 
This has been due lo 
the fad that land 
identified was 
obtained as at Mid 
June 2011 tram 
J tra diBona l leaders. 


ANNUAL PERFO RilAfiCE REPORT FOR THE PERIOD ENDIf«S 30 JUNE 2011 
DIRECTORATE: COWMUNITY SERVICES 


Annual Target 


% [Jasons for Non* 

Achievement Achievement 

and/or Comment 


Improve the 
visibility of Traffic 
Officers. 


Facililate Ihe 
improvemenl of 
work fadiffies for I 
traffic service 
provision and 
monitor 

Eight 

to be 


Improve education 
and awareness on 
Traffic Safely 


Organise and 
conduct community 
safety education 


To engage 


To solicil funding 
tor the construction 
of animal pound 


Not Achieved 


100 % 


Corrective 

Measure 


N/A 


m 


To engage ADM on 
the facility or avail 
space wilhin its 


ERWS 
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Draft Annual Report for the Year EndiiiB 30 June 2011 


IDF Objective 


To have an improved 
system of municipal 
governance in ilne 
with applicable 
tegislaiion by 2012 


tDP Strategy 


Review IDP in line 
with legislative 
repLiiremenls 


"Hhi i ai BBBCTMaiAilCg report for THE PERIOQ E RDtNG 30 JUNE» iT 
DIRECTORATE: COMMUNITY SERVICES 


Directorate 

Activity 


Implement, 
monitor and 
evaluate municipai 
performance 


Ensure the sitting of 
Good Governance 
Cluster Meetings 
and generate 
reports for 
submission therein 
and In the 
Municipal 
Transformallon 
Cluster 

Produce AASi 
PPS forBie 
Community 
Sendees 
Dii 


Annual Target 


ACHIEVEMENT 

RESULTS 
Achieved / Not 
Achieved 


Fully contribute to 
Ihe IDP/PMS 
development and 
Implementalion Ot 
through approy^ 
processesj 


% 

Achievement 


Reasons forNom 
Achievement 
andfor Comment 


Corrective 

Measure 




ntation of 
Iinicipat 
imaround 
Strategy {MT AS) in 
as far as 
Community 
Services is 
concerned 
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ANNUAL PERFORMANCE REPGW FOR THE PBtKX) ENDING SO JUHB am 
DIRECTORATE: COMMUNITY SERVICES 


IDP Objective 


IDP Strategy 


Develop and 
implement 
municipal policies, 
procedures, 
strategies and 
bylaws 


Directorate 

Activity 


Annual Target 


ACtneVEMBIT 

RESULTS 


Achieved /Not 
Achieved 


Implement a 
localised integrated 
Waste 

Management Plan 


Increase waste 
disposal by 9% 


% 

Achievement 


100 % 


Implementation of 
open space 
managemenl plan 


Mobilise resources 
for the 

implementation of 
plan (1WMP) 


100 % 




100 % 


Reasons for Non- 
Achievement 
andfor Comment 


Corrective 

Measure 


The introduction of 
tndalo Yetu has 
contributed 
immenselly in 
improving waste 
dis posal 


N/A 


Funding availed N/A 
through indab yetu 
has enabled the 
municipality lo 
implement its IWMP 


Though this h as 
been achieved but 
lor the municipality 
Id be able to 
implement fully the 
by laws shall have to 
conduct Section 78, 
of the Municipal 
Systems Acl and 
Ihereatter determine 
its way (onw ard 


to expedite the 

Seclion 78 
processes of the 
Munidpal Systems 
Acl 


Page 1 167 


d 


TdP Objective 


IDP Strategy 


Compliance 
legislation ai 
reparling 


Draft Annual Report for tiie Year EiwBng 30 June 2011 


period en ding 30 JUNEaMf 
directorate* community services 

A^wSiir 

RESULTS 


Directorate 

Activity 


Implementation of 
cemetery 
maintenance plan 


To develop marine 
sirategy 



Annuel Target 


Achieved / Not 
Achieved 


% 

Achievement 


Conduct regular 
supervision on Ihe 
implementation of 
the plan (IWMP} 

Conduct workshops 
on the draft marine 
strategy 


Conduct awareness 
on environ menial 
management 


Compliance reports 
on environmental 
management 
produced 


Reasons for Non- 
Achievement 
andfor Comment 


Corrective 

Measure 


Solicited funding for 
Implementation of 
Ihe SEA 





The directorate has 
not been able to 
solicit funding for the 
implementabon of 
Ihe SEA though if 
has been implenling 
some projects 
identified in it viz EtA 
compliance 


Lobby funding from 
various jnslilulions 
so as to realise 
targets set in the 
SEA 


N/A 
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ANNUAL PERFORMANCE REPORT FOR THE reRBD 0IM© JURE 2011 

— 


DIRECTORATE: COMMUNITY SERVICES 








AdUeVKHT 

RESULTS 




IDP Objective 

IDP Strategy 

Directorate 

Activity I 

Annual Target 

Achieved/ Not 
Achieved 

% 

Achievement 

Reasons for Non> 
Achievement 
and/or Comment 

Corrective 

Measure 

Increase the 
institution's budget 
' and/or revenue 
enhancement by 
20% by 2012 

I 

Broadening of 
revenue base 

To improve 
collection rate in 
traffic related 
activities 

Traffic revenue 
increase by 25% 

AchievS^^^^ 1 

iob% 

m 

N/A 



Lobby funding lor 
procuremertl of 
relevant equipmenl 

Procu red^H^rSlil 


100% 

i 

I 

m 

N/A 




TR^^sIs 1 


100% 

Seagulls a nd 
wavecresl are 
maintained with the 
assistance of DWEA 
through working for 
coast prefect 

N/A 




EmWnental 
riyp^ent 
mplementalion Plan 

Not Achieved 

50% 

The processes have 
delayed due to 
processes and 
would be finalised 
once service 
provider has been 
aopointed 

To expedite Itie 

procurement 

processes 
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Draft Annual Hmort fof the Yfi8f Bidtna 30 June 2011 


IDP Objective 


annual PERFORWAHCEltePOttTt^THE PERIOD ENDING 30 JUNE W 
DIRECTORATE: COMMUNITY SERVICES 

mm&m 


IDP Strategy 


Directorate 

Activity 


Annual Target 


RESULTS 


Achieved / Not 
Achieved 


% 

Achievement 


Centane Cemetery Not Acl 
rezoned 



Reasons for Non* 
Achievement 
and/or Comment 


though the site had 
bee identified but 
report is still awaited 
from Surveyor 
Generals office 


Corrective 

Measure 


To engage Ihe 
office of the SG to 
speed up the 
processes 


Ensure a fully 
functional, 
responsible, 
accountable and 
resporrsive 
administration by 

2012 

Optimisation and 
capacitation of 
human resources 

To fadlitate 
capacity building of 
cooperatives 

Develop.implement 
and monitor the 
implementation of 
WSP ‘ 

|_ 

^ ' 

100% 

Though this is done 
through LED but 
engagement has 
happened with 

ECOC to seek to 
mobilise resources 

1 for training of solid 
waste Co-operatives 

To expedite 
functioning of the 
Co-operatives 


Coordinate and 
facilitate special 
programmes in an 
effective and , 

efficient manner^ 

L f — 

To mobilise 

I resources lor 
empowerment of 
co-operatives 

pRve Solid Waste 
and Environmental 
co-ops 

I 

Achieved 

100% 

1 

N/A 

m 

1 
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n 


TNNUALIWMIIlilWeEREroRTfORTHE PERCO BlUING M JUNE 20M 






ACHIEVEMENT 

RESULTS 




IDP Objective 

IDP Strategy 

Directorate 

Activity 

Annual Target , 

Achieved / Not 
Achieved 

% 

Achievement 

Reasons for Non- 
Achievement 
andfor Comment 

L — H .A. rfh. A ■ ■ 1* LP il^% 

Lorreciive 

Measure 

1 nhhy fnr funflinQ in 

"Ensure community 
access to sports and 
recreational facilities 

interact and lobby ! 
relevant 

departments and 
agencies for Itie 
conslnjction of 
sports and 
recreational 
facilities 

lacililale 

idenlilication of land 
suitable for parks 
and recreational 
facilities and 
develop Ihereafler. 

Facilitate 
consiruction of al 

1 least one sport field 
in identified areas 

1 

1 

1 _ 

NotAcftdj^^ 

K^) - 

1 

Th 0 consunsni is in 
a process fo develop 
designs and 
business plans and 
once lhat is done 

Shalt be submitted to 
relevant financial 

1 instilulions though 

Ihe processes had 
been delayed by our 
SCM 

Luuuy ivi luiiMiiiM 

linancial institutions 

L 


8.5 Budget and Treasury Office 



^GET A^tREASURY DIRE CTORATE 


Priority Area 



ammi Iai performance REPORT FOR BUDGET AND TRE ASURY OFF FICE 

- — 1 T 1”^** E ■* . — T 


Key Perfortnante 
Indicator 


Budget 

Amount 


KPA: RMAMCIAL V ABILIT Y 


Fundnrg 

Source 


Annual Target 


Achieved i Not 
Achieved 


Reasons for Non- 
Achievement andfor 
Comments 
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